Idlewyld Manor Family Council Meeting
APPROVED MINUTES
Date: Tuesday, January 13, 2026
Time: 6:30 pm
Location: Mohawk Room and via Zoom

PRESENT: Barb Vacon, Cindy Allen, Margaret Figliola, Jack Graham, Denise Cusson,
Elaine Armstrong, Vinzi Calder, Karen Vandermeulen, Mary Newman, Bruce Hamilton,
Laura Buote, Rose Linton, Ann Bennett, Maryke Sluis, John Bouman

1. CALL TO ORDER: 6:31 pm

2. GUEST SPEAKERS: N/A

Item Motion Moved By Seconded By Carried/Failed

3 Adoption of Agenda Cindy Jack Motion Carried

4 Approval of Amended Elaine Vinzi Motion Carried
Minutes

5 Treasurer’'s Report Margaret Mary Motion Carried

6. CHAIR’S REMARKS:
6.1 Update from Management

Bowls from staff gift baskets are in café and will be returned for use
next year
Food Drive will take toiletries and goes until end of January
Resident’s Survey is open - sent to residents & family/friends
All About Me posters
o Not fully installed yet
o Challenge with tape being used but will resume installation next
week
Complaint Process
o Communication pathway for residents/family members was
discussed

6.2Ministry of Long-Term Care (MLTC) Inspection

New process has been implemented where the chair of the Family
Council and chair of the Residents Council will be engaged

Barb received a call today about another critical incident that happened
in the home and the MLTC investigating

MLTC was onsite from Nov 26 — Dec 16 due to the last critical incident
investigation. Results were posted today on the MLTC site.

7. ONGOING BUSINESS:
7.1 FCO Meeting

e Long-term Care Act being revised with a mandatory inspection of all
homes yearly (Provincial Legislation)

e These will be proactive inspections and inspectors will show up without
warning. These inspections will ensure compliance with all regulations.

e Inspectors are trained for between 6-9 months prior to completing any
inspections

e MLTC hit their target of all homes inspected in 2025




e MLTC will be responsible to inform Family Council of findings

e Reactive inspections will occur within 2 days of critical incidents of being
reported

e MLTC Complaint Line = 1-866-434-0144

e The Family Council can be used as a conduit to submit a complaint within
the home. Family Council will escalate to management who must respond
within 10 days.

e There is also a Patient Advocacy Ombudsmen with MLTC that can be
contacted for complaints.

7.2 a. Volunteering Update
e Courses needed to complete for volunteering are intensive and do require

time to complete. The time allocated is sometimes misleading.

Some Family Council members are currently underway with course work.

b. Trugs

e Denise is currently taking a horticultural course and will use her learnings
and volunteer time to engage residents in various gardening activities both
indoors and out.

e This is VERY early stages in preparation but may also include a Garden
Club.

7.3 Bake Sale
e Distribution of funds was discussed with the council.
e Motion by Mary to distribution %2 the money to the garden fund and 7% to
Family Council. Seconded by Cindy. Motion approved.

7.4 Entertainment
e Entertainment has been booked for January and February.
e Motion moved by Cindy to allocate $2000 for 2026 to the Entertainment
Committee for monthly performances. Seconded by Vinzi. Motion
passed.

8. NEW BUSINESS
8.1 Elections 2026
e 2026 is an election year as last elections were done in February 2024.
e All positions are open for nominations or declaration of interest
e Laura will circulate the roles and responsibilities for the Executive Council.
e All Family Council members are eligible to nominate themselves for the
various executive roles by sending an email to Barb outlining what role
they would like.
8.2 Guest Speaker
e February Guest speaker will be Iso — new Director of Nursing
e Council members to provide all list of questions for Iso to Laura

9. REPORTS
9.1 Treasurer’s report was reviewed and approved.

10.ROUND TABLE DISCUSSION
e Activities for 2026:
o Donut day
o Ice Cream social — tentatively scheduled for August 16.



o Council to think of other potential activities and come to February’s
meeting prepared

11.ADJOURNMENT: The meeting was adjourned at 8:35 pm. Motion by Karen and
seconded by Laura.

Next meeting:
Date: Tuesday, February 10, 2026, 6:30 pm
Place: In person @ Mohawk Room or via Zoom




